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MISSION 
Ko Te Uaratanga 

 
 To provide opportunities for

people, whānau and
communities to flourish
through quality life-long

learning 
 

VALUES
 Ngā Uara

We provide high quality, fit for purpose, learning opportunities
 We operate with professionalism, credibility and integrity 

Communities are at the heart of everything we do
We value diversity and inclusiveness

 We uphold the values of Te Tiriti o Waitangi
 

VISION 
 Ko Te Whakakitenga

 
Thriving, resilient,

confident communities
 

STRATEGIC PRIORITIES 
Build knowledgeable communities 

Contribute to intergenerational learning
Strengthen our ability to create positive change 

Prioritise respectful relationships and promote social cohesion
 

Our Strategic Plan 2022-2024 

www.tararuareap.co.nz 



 
Stephen Paewai describes himself as a retired consultant, who serves on a number of Boards and
Trusts bringing a Māori perspective to those organisations. He is a member of Hauhake, the body

representing Māori staff and Māori Board members. Stephen has been been on the Board of
Tararua REAP for a number of years, which included a couple of terms as Chairman of the Board.

He also served a term on REAP Aotearoa Board which is the the national body representing the
thirteen REAPs in Aotearoa New Zealand.  Having spent time in almost every role except as a staff

member with the REAP organisation, he says with confidence, “this is the best organisation I’ve
had the privilege to work with and it’s the people involved with the organisation, their passion and

their commitment that makes REAP so special.”
 
 
 

Our Governance Board 
Wendy Lansdown has been a Tararua REAP Board member for six years, during that time she has

seen REAP grow and reach more members of our communities. Wendy believes staff are the blood
of the organsiation which was hugely evident during the last two years. Staff supported our

communities in so many different ways and so many new people came through the door that
REAP really did become the go to place for information and resources.  As a Board member,

Wendy feels very privileged to be part of such a community focused organisation and hopes that
she can continue to support the management to provide meaningful programmes to our wider

communities.

Lee Bettles is currently the Chief Executive of Scanpower Limited, a customer-owned electricity
lines company. He is accredited as a Chartered Director by the New Zealand Institute of

Directors, and holds a Masters degree in Business Administration.
When asked about his motivation for being on the Tararua REAP Board, Lee said ‘Where I can, I
am happy to use my business skills and experience to support worthwhile local organisations,

such as REAP. It does so much more than just provide educational opportunities to local people,
and I am grateful to have the opportunity to be involved’

 
 
 

Donna Milner has over 4 decades of nursing
experience, with the last 2 decades based in

Dannevirke as the Public Health Nurse who works in
schools, early childcare centers' and their

communities. 
Donna brings to the Board already established

networks that she has in the community. 
 The kaupapa of Tararua REAP aligns with Donna's

core values. She has been a Tararua REAP Board
member for 15 years.

 
Aroha Walker has been on the Board for two years.  Originally from Wairoa, she is  married to

Barry and has 4 children and 3 beautiful mokopuna. 
Aroha feels it’s a real privilege to be a member of the REAP Board and is thoroughly enjoying

working alongside a great bunch of other people on the Board and the hard working staff. Aroha
is the Manager Client Service Delivery for Ministry of Social Development and brings a kete full

of community knowledge and operational management skills.
 

Jenna Hutchings joined the Tararua REAP Board in 2022. She has worked at Dannevirke South
School for the past 11 years. She is the Assistant Principal, Team Leader and Classroom

Teacher. Jenna has also worked as an Across School Teacher for the Dannevirke Kāhui Ako,
working with primary schools and the early childhood sector.

Jenna brings her experience and connection to the education system to the board and hopes to
support the community in any way she can. 

 

B O A R D  
P R O F I L E S   
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Anei tōku whakapapa ki te taha o tōku Mama 
Ko Tīwai Tāwhara ko Ruatahuna tōku Koroua 
Ko Haupai Rakuraku ko Waimana tōku Kuia 

Ko Don rāua ko Maraea Gourlay oku Matua 
Ko Mātaatua tōku waka
Ko Toroa te Tangata 

Ko Maungapōhatu tōku maunga 
Ko Tauranga tōku awa

Ko Tūhoe tōku iwi 
Ko Ngatirere tōku hapū  

Ko Tanatana tōku marae
Ko Donna Milner ahau 

 



Report from Board Chair
Wendy Lansdown

 

C H A I R
R E P O R T   
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Tena koutou katoa,

The 2022 year was another busy year for Tararua REAP. We
finally moved out of the Covid systems which we hoped
would ease the challenges. This was not the case.   Our
communities faced new challenges with the cost of living
skyrocketing and people’s mental health becoming strained.

Our Adult Education hours are testament to the programmes
that REAP ran to support different parts of our community.
Many of these had well-being as their focus be it through
art, stone carving or the very popular pounamu classes. The
diversity of courses ran by Tararua REAP means that people
can find a course that resonates with them.

One of the highlights of 2022 was our birthday celebration in
September. It was such a special day – an amazing
atmosphere of people coming together to celebrate REAP
and the Tararua community. We also opened our mobile
Koru Cabin which is designed to take REAP out to our
communities that may not have access to all our courses
due to distance or other barriers. 

Another highlight was the REAP Art Exhibition which ran for
two weeks. The standard of art was remarkable and the
staging of the show enabled the art works to be highlighted
as the creative, inspiring, works they were.

Thanks to our stakeholders and members of the
communities that we engage with. Your support and
feedback help us to continue to grow REAP. Tararua REAP
continues to work on filling the gaps needed in our
community and not doubling up on existing services. Our
stakeholders and community inform the direction that REAP
pivot to.

We managed to persuade Jenna Hutchings to join the REAP
Board in 2022. Jenna brings a wealth of educational
knowledge to the Board table and adds a youth element as
well.  To our Board, thank you for your skill, time and
attention to REAP. 

To our amazing Staff, you are a dedicated and committed
group who bring a diverse range of skills to REAP.  No job is
ever turned down as evidenced by the fact that desks are
always turning up in odd corners. 

A big thank you from the Tararua Board for your input and
consideration of the community we serve. 

Claire as the Manager of Tararua REAP has continued to source opportunities to bring new funding to the Tararua. 
   

It was with deep regret that the Board accepted Claire’s resignation.  Claire has given Tararua REAP five years of
dedicated service, passion and warmth.  From all of us Claire, thank you, thank you, thank you. 

 

Ngā Mihi, Wendy Lansdown 
 

Display table from the Art exhibition

Board Chair Wendy Lansdown

Some of the Tararua REAP team 



At the heart of what we do.
The most recognition needs to go to our learners and community who continue to engage and utilise our support
and services. Without you, Tararua REAP would not exist.

During my 5 years leading Tararua REAP I have regularly realised how little I knew about what REAPs do prior to
being here! In this annual report you will read a couple of stories and snippets of the impact our services, workshops
and trainings make. I believe it is only when you work here that you see the true extent and reach REAP has. 

General Manager's Report 
Claire Chapman 

 

M A N A G E R
R E P O R T   
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Disrupted (AGAIN) by Covid and vaccination requirements
Most successful and straight-forward 2021 audit ever 
Over-achievement of targets for 2022
Koru Cabin launched to support community out-reach

2-week exhibition showcasing tutors & learners’ artist skills
Festival of Adult Learning
40th Anniversary Celebration
Tutors
Training Providers
Team
Board

2022: The year that was ………BIG!!!!

  Amazing:

I am indebted to our team, tutors, and training
providers we work with. Absolutely incredible skill,
purpose and motivation at work every day. I remain in
awe of many of the other organisations that serve our
communities in Tararua. This region is truly blessed
with 2 very active iwi and the many organisations and
groups that have the sole purpose of supporting
people – be that in services, education, health, or
social cohesion. 

 

Goodbye from me, and welcome to Elaine.

I love being part of this vibrant community, so it wasn’t an easy decision to hand the reins to someone else. I have                 
no doubt Elaine Reilly, the new General Manager, will experience the same growth, excitement and sense of
responsibility as she brings her motivation and set of skills to the role.

As my husband Mike and I enter the new world of adventures before we are too old or broken to enjoy them,
Tararua will continue to hold a very special place in my heart. I am fortunate to remain on the REAP Aotearoa
Board so will have a continuing connection to the uniqueness and amazing mahi of REAPs.

 

Mā te rongo, ka mōhio
mā te mōhio, ka mārama
mā te mārama, ka mātau,

mā te mātau, ka ora 
 

Through listening comes awareness, 
through awareness comes understanding,
through understanding comes knowledge,

through knowledge comes life and wellbeing

We are here for you, and with you.

All that we do, all that we are, is guided by the purpose of all               
 REAPs, the needs and wants of our communities, supported                
 by Tararua REAP’s vision, mission, and strategic goals. Life-long
learning, inclusiveness and growth will continue long after I have
gone. 

Go well Tararua. Heartfelt thanks to the Tararua REAP Board, our
team, the wider REAP whānau, funders and communities for                   
 having entrusted me to lead this taonga. 
What a privilege it has been …….

Ngā mihi maioha. Ngā mihi mō ngā tau kei mua i te aroaro,

Claire

Team Planning Day at Oruawharo Homestead



On the 5th of September, Tararua REAP had great fun celebrating 40 years of serving the community. The
anniversary coincided with the Festival of Adult Learning Ahurei Ākonga so it was a big celebration.

 Tararua REAP delivered a full day of festivities at The Hub alongside launching the new Tararua REAP cabin and a
two week Art Exhibition that showcased ACE tutors and participants art work.

A D U L T  C O M M U N I T Y
E D U C A T I O N  ( A C E )  
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Supporting the Community for 40 years
Providing opportunities for people, whānau and communities to flourish through quality life-long learning

 Zappo the Magician entertained
hundreds of children from local

schools
 

The auditorium was full with over 50 stations of activities. Attendees were able to try a new activity or learn a new
skill.  The Public who attended were exposed to the numerous ACE programmes available to the community.   

Wendy Lansdown
launched the Mobile

Cabin to the
community with a

ribbon cutting
ceremony

Cutting the celebratory cakes with
Stephen Paewai 

Above -Beeswax wrap making
Left - Gifts on a Budget with Sandy

Cooking on a Budget
Tutor, Vicky Milham

sharing her knowledge  
The celebration included Kapa Haka performances

from Te Kura Kaupapa Māori o Tamaki Nui A Rua

Pounamu making with 
                Cherry Peeti-Tapurau                                             



A D U L T  C O M M U N I T Y
E D U C A T I O N 
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Rongoā Māori
Natural remedy, traditional treatment, Māori medicine

    Tutor Donna Kerridge has a flexible teaching style that aims to support individual                  
interests and learning styles, while conveying the important Rongoā teachings. This

meant that each participant was supported on their learning journey.
 

Rongoā courses were delivered by Tararua REAP in April and November of 2022.  The
‘ngahere’ as it is known in te reo Māori, or the forest, can act as a medicine cabinet for
those with the knowledge and whakaute (respect).  Ngahere provides a treasure trove
of ingredients that can serve to heal all manner of ills and injuries. It’s that connection

with nature which is at the heart of rongoā, the traditional healing system of Māori
which encompasses herbal remedies, physical therapies and spiritual healing. 

 

 The courses promoted social and cultural inclusion and participation and taught
ways to improve participants health and wellbeing.

 

Quality - how well do we do

Tutor Donna Kerridge
registered Medical Herbalist &

traditionally trained Rongoā Māori
practitioner 

The workshops introduced participants to the
world of rongoā Māori, and the tikanga

involved in learning rongoā. Then they were
able to go into the bush and identify and learn

in a practical setting.  
Various workshops included the making of the

rongoā medicines.  
These sessions were very popular and

participants were able to take home their own
natural holistic healing balms and tinctures. 

of participants agreed
they would recommend
this workshop to others 

"Community, sharing,
growing, learning. Enhanced

mana and wairua."
 

"Learning knowledge."
Participant feedback

"Some wellbeing tips for myself. I now have a better understanding of Rongoā, you definitely
need to learn about the Ngahere before making Rongoa."

Participant feedback

"Great relationship building
skills."

 

"Shared knowledge and
confidence, built my

knowledge bank further."
Participant feedback



Tania started attending the Tararua REAP delivered Unlocking Potential thru Art course
when she first moved into the Tararua community. Tania loved art at school but had
stopped expressing her creative side in her adult years. It was a real awakening for Tania
as she reconnected with the artistic side of herself. 
“Elspeth is such a skilled teacher of adults; she creates a welcoming and open
atmosphere that helps you to feel safe and comfortable.” 

During Tania’s first term of art classes, Elspeth put up a slide each week with a
statement. “Artistic people have a tendency to be more intuitive and sensitive than most
people.” Tania looked forward to attending the classes each week as she found a sense
of social inclusion and connection with others in the group. “I found my tribe,” smiled
Tania. “As a class we are all quite intuitive and we pick up on Elspeth’s enthusiasm.” Art
can lift spirits especially with a passionate and dedicated mentor.  

Tania reflected on how attending Unlocking Potential thru Art helped her get through
some very tough times personally. Loosing a parent and partner in close succession is a
heck of a thing to deal with. Going weekly to a “safe space” was huge in working through
grief and adjusting to a new reality.

A D U L T  C O M M U N I T Y
E D U C A T I O N 
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Unlocking Potential thru Art 
The purpose of art is washing the dust of daily life off our souls - Picasso

Becoming self employed 
Tania’s rediscovery of her creativity was instrumental in starting her
business, Tararua Home Staging.
Tania explained how artists work with composition which is what
happens when preparing a home for sale. Tania also attended a
specialist colour class with Elspeth, which reignited her knowledge
of the colour wheel along with how colours relate to each other.
Now she knows instantly what is needed in a home to bring it to life.
Tania has transposed the skills and creative expression learnt in             
the art course into her professional life and business. 

The benefits continue as Tania expressed how Elspeth encompasses art history into the lessons. This year they have
studied NZ Female Artists and Māori Artists. The group is utilising the Tararua REAP venue which is set up with the
technology to showcase the chosen artist of the term. The study doesn’t end there. The group visits sites or museums
that further teach and enrich the groups cultural knowledge. These trips are memorable learning experiences that
support friendships and social connection. 

For Tania she feels that all accolades should go to tutor Elspeth who has created a learning environment that is
positive and constructive. An environment that has helped her and many others let go of limiting beliefs about
themselves and art. Adult Community Education has been a valuable experience for Tania, regularly attending the
Unlocking Potential thru Art course has not only improved her emotional wellbeing and social cohesion but               
 increased her cultural knowledge and helped her launch her business. 

Tutor Elspeth & Tania

Art class in action

of participants
agreed they would

recommend this
workshop to others 

Quality - how well do we do



E M P L O Y M E N T  S U P P O R T
T E  A R A  M A H I  
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Being a rural region with lack of accessibility to public transport, driver training in the Tararua is in high demand.       
 A gap identified by Tararua REAP (REAP) and Tararua Community Youth Services (TCYS) was the severe lack of                      
I-endorsed professional instructors due to the departure of more than 50% of the district’s certified instructors and
the backlog of people seeking training due to Covid-19 lockdowns and restrictions. The situation was negatively
impacting Tararua communities with some of our population choosing to drive without correct licences, others
disengaging from sports or work, others not being able to enter the workforce – all of which impacts negatively on
mental health and anxiety levels. 

Te Ara Mahi Drives Success

Sally’s relationship with the Te Ara Mahi team on her upskilling journey started in 2020. Sally heard of REAP's efforts
to upskill Tararua residents and felt it was the right time to gain not only her own Forklift endorsement but for others
in Woodville to also have the opportunity. 

Sally took the bull by the horns and alongside the Te Ara Mahi team organised a forklift and venue in South Tararua
for her and a group of locals to gain their certification. In April 2022 Sally took the dive into becoming a Community
Driving Mentor, volunteering her time with TCYS to the tune of around 15 hours a week. Gaining valuable instruction
experience and going above and beyond Sally quickly became an integral part of the TCYS team and a well-known
member of the community.  

September 2022 saw an opportunity for REAP to bring Youth Employability Facilitator training to the region – Sally
and a small select group of locals went along to learn more about engaging effectively with youth and supporting
them into employment.  Story continues on page 10.
 

Sally Lett was overwhelmingly the person suggested by both the public and other community support organisations
in regard to selecting someone in South Tararua. Tenesha Puki was suggested in the North as she was already the
driving programme coordinator for Tararua Community Youth Services (TCYS). 

The Level 6 course was an enormous commitment from both Tenesha and Sally requiring 10 days full-time training 
 in Palmerston North as well as weeks of pre-course work to be completed. With support from existing local
instructors, TCYS, Tararua REAP and their whānau along with the hard mahi both wahine put in, we now have two
more professional driving instructors in the district.

As community is at the heart of what we do, Tararua REAP wanted to change this reality and took an opportunity to
access additional funding from Lotteries to support training for an instructor in both north and south Tararua.

Tenesha left school at 17, with no qualifications, and 3 children to
whāngai – an example of her huge heart. At 27 she was offered a
new challenge with the birth of her triplets. Tenesha described the
Driving Instructor training as one of the hardest and most intense
things she’s ever had to do! With the confidence achievement
brings, she is now enthusiastically working on obtaining a Youth
Worker qualification to support her mahi as a TCYS Driving
Instructor.

When we were speaking Tenesha felt embarrassed that she had
previously been supported by Tararua REAP / Te Ara Mahi to do a
nail technician course. We understand that many people try things
out before they find “their thing”, and the Nail Technician course
was part of her journey to get to where she is now. There is no
shame in changing direction when the timing is right.

Letts Go Driver Training was launched in November of 2022 giving
our residents a much-needed driver education service in South
Tararua. It has been a long road for Sally to get her Instructor
Endorsement and to establish her driving academy but despite
facing many obstacles along the way, her tireless effort, passion for
helping people and her dedication to making our roads safer 
for everyone have shone through and prevailed.

“Opportunities don't happen, you create them."—Chris Grosser



E M P L O Y M E N T  S U P P O R T
T E  A R A  M A H I  
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Today, Sally is busier than ever helping many rangatahi and older
adults overcome their fears, gain confidence on the road, and
become safe, responsible drivers. She reached her long-term goals
of becoming a professional driving instructor and having more
licences than her dad (smashed back in 2021). At her driving school,
Sally goes above and beyond to help her students succeed. 

She provides personalised instruction, taking the time to get to know
each of her students and their individual needs. Sally has a personal
understanding of learning difficulties and ensures that each lesson is
tailored to the student's learning style and works with them until
they are confident and comfortable behind the wheel.

Thanks to Lotteries, TCYS and REAP, the communities of Tararua now
have access to these wonderful professional driving instructors. 

An increased number of correctly licenced drivers helps to reduce
involvement in the criminal and court systems for driving offences
and increases the ability to engage in work, services, sports and 'life'.                                                                                                         

In addition to boosting self-worth, confidence, and independence,
and impacting mental wellbeing; the provision of a Drivers Licence,    
which includes photo identification, removes a barrier to
employment and banking systems.

In supporting Tenesha and Sally, they in turn are supporting people
in Tararua to flourish. We love this example of the benefits of
collaboration and the value of the Te Ara Mahi Employment Support
Programme.

Te Ara Mahi Drives Success - story continued

Gender 

Highest Qualification 
Status at First Contact

Te Ara Mahi Candidate Statistics 2022 



Early Childhood
Number of services supported

   22   
 

 Number of parents/whānau 
who engaged/participated

 253 - up 125%
 

Number of children
engaged/participated

845
 

Number of teachers/educators 
who engaged /participated

103 - up 55%
 

Number of hours delivered

   89.5   

Schools
Number of schools/kura supported

                12                 
    

Number of students  
who engaged/participated

  890 - up 101%
 

Number of teachers/educators 
who engaged /participated

130 
 

Number of hours delivered

130

 
Number of programmes/courses 

78 - up 41%
 

Total learners 

1,435 - up 63%
 

Learners with low or no qualifications

735
 

Contracted total learner hours 

6023
 
 

Total Learner Hours Delivered

          10,264           
 
 

 

P E R F O R M A N C E  R E P O R T 
2 0 2 2
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Performance Report 

Adult Community Education Schools and Early Childhood  

 Adult Community Education and Education teams contributed to the below Sustainable Development Goals 

Massive overachievement! 
 

 Learner Hours - 4000 over target!
 



 
Number of Financial Mentoring Sessions

              554.5              
 

Number of clients 

172 - up 44%
 

Number of new clients

  125 - up 12%   
 

Number of cases closed

142                  
 

Number of one-off cases

                  69                    

 
Participants registered 

194
 

                 Number of participants                     
 placed into employment  

130 
130% above contract target

 
             Number of participants           

 enrolled in Training

234
156% above contract target 

 
Number of courses contributed to 

35
 

P E R F O R M A N C E  R E P O R T 
2 0 2 2
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Performance Report 

Te Ara Mahi Budget Service   

 Course examples:
Intro to Customer Service

Mental Health 101
 Growsafe Basic Certification

NZ Certificate in Commercial Barbering 
Forklift (OSH & F Endorsement)

 Dangerous Goods Licence
Wheels, Tracks and Rollers

SiteSafe Foundation Passport - Civil
Youth Employability Programme  Facilitation

 Heavy Licence Course
Citizen You (Youth Development)
Introduction to Customer Services

Barista 101
 Managing Licenced Premises

Class 4 Truck Licence - Accelerated
Psychological First Aid 

 First Aid for Young Children
 

Employment Support and Budget Service contributed to the below Sustainable Development Goals 

"It has been great to see the level of success we
have had with KiwiSaver hardship withdrawals.  
Clients have been able to reset their lives.  The

release of needed funds has allowed them a
new beginning. It has been rewarding to see the

impact it has made to their lives." 
 Deanna - Financial Mentor

 
"I'd refer you because I've been working with

you before and the stuff we did worked for me."
Budget Service Client

 
When needs are identified in the community

the Budgeting Service team develop and
deliver bespoke workshops. 
An example is on  page 15.

 

These workshops were delivered with and for
for Youth, Young Parents, iwi and the public.

 

Thank you so much for the opportunity to attend the
Hospitality course - I now want to make it my career.



C O M M U N I T Y  W E L L B E I N G
I N I T I A T I V E S  
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Girlpowe r
Girls think, learn and laugh as they enjoy these interactive workshops

that explores friendship, mindset and positive self-image. 
 

Sessions supported the girls to build confidence and self-esteem, and to
understand how to build positive relationships.  Through active

discussion, brainstorming, games and role play, they explored why
friendships are important, ways to make new friends, how to keep friends

and what to do if we find ourselves in a ‘friendship fire’. 
 

Girlpower was delivered to local schools to support emotional wellbeing.
“I haven’t fought with my friend in the last week.  I think it’s because I have been learning new ways to be helpful to my friends.”

Participant feedback
 
 Dyslexia Consultant - Mike Styles

Mike returned to us three times over the last 6 months of 2022 working with
teachers, teacher aides, Learning Support Coordinator's, parents, SENCO’s,

businesses and the public.  
 

Neurodiversity is an area not well covered in teacher training so has been
extremely informative and given educators some great practical ideas on

how to help their neurodiverse students. 
 

Mike spoke to a group of 50+ Downers workers, helping the organisation to
be more accommodating and supportive of all learning styles.  An

empowering experience for individuals who gained an in-depth
understanding of being neurodiverse.

 
 

"So much information. I need to read his book.” 
Participant feedback

Supporting Wellbeing 
The wellbeing and welfare of our communities should always be our focus.

Girl's Self Defence
 This programme run by Kia Haumaru was brought in as a holiday
programme to support youth to feel safer, understand their rights

within relationships and gain confidence to stay safe. 
The instructor shared with students strategies around keeping

themselves safe in their individual settings. 
 

    “It was really cool and I know what to do if anyone tries to hurt me.” 
                                                 

 “It was good that we talked about friendships and how to get on
with people better.” Participants feedback

 

 Health & Wellness 6 week Series 
 This programme is run by Rebekah Charlton from Halcyon Wellness and is designed to

identify ways to support individuals wellbeing, mental health and resilience. 
 

“I would recommend this workshop to everyone. You will grow your  confidence and
knowledge around wellness and is great space to focus on all aspects of your health.”

 

“I am now really analysing parts of my life that don't satisfy me and make me happy.
I'm remembering I am important too."

 

"I am more aware of my stress triggers and how I deal with them."
 

"I now have more awareness around my thought processes and how I can change them
for better overall health and wellness."

 

"I have suffered/going through burnout - these workshops have helped a great deal."
 

Feedback from participants 

Self assessment - Before & After  



Sustainability and Waste Minimisation
There is no such thing as 'away'. When we throw anything away it must go somewhere.

W A S T E  M I N I M I S A T I O N
C O N T R A C T
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Tararua District Council contracted Tararua REAP to deliver Waste Minimisation Education in the region. This was
done in numerous ways responding to community interest and need.  Education sessions were designed to inspire
and educate participants to improve their recycling habits and systems of waste disposal.  In NZ we discard 15.5

million tonnes of waste each year. That is 3,200kg for every Kiwi!  Reducing waste at source can drastically reduce
landfill volumes and therefore greenhouse gas emissions, helping to improve our environmental footprint.  

Growing your own food
How to Plant & Maintain a  low-
cost, organic garden

Composting Education  
     Delivered as a workshop series:          

"Live a more waste free, sustainable
lifestyle. Grow more food at home to

increase food security and save money."  
                                                               

"Have now started my own garden and
compost." 

Participant feedback

Waste Free Cooking on a Budget
10 workshops to understand the first steps to minimising waste through utilising leftovers, growing vegies from food
scraps, making cleaning products in recycled packaging, beeswax wrap making, food foraging to minimise plastic

packaging, as well as cooking low-cost meals with a costing breakdown.  
 

 Workshops with Early Childhood Groups
Make your own Cleaning Products

Recycling education in Schools
Keen to Recycle Correctly

Recycle Information Sessions
Make your own Bees Wax Wraps

Upcycled Garden Art
Sustainability Programme in Schools

Other Sustainability and Waste Minimisation Initiatives  

"I loved attending this course every Monday and learning something new every
week about how to live a more waste free life."

Feedback from workshop participants
 



The programme is delivered over 5 weeks.                                                                                                                                                                       
Each week a  relevant professional speaks to the group and reviews a significant topic such as Legal: Wills, Power of
Attorney & Probate, Advanced Care Planning: what it is and why it’s important, MSD: benefits and grants, Funeral:
considerations and options and Insurance: what is needed and why. 

of participants
agreed they would

recommend this
workshop to others 

%

The idea of ‘Ducks in a Row’ grew from many stories like these. Recognising how important it is to not only
communicate what is happening within our lives but documenting our wishes before passing way. The personal life
and work experiences of Financial Mentors Rozanne and Julie reaffirmed this identified need. “Our hearts really went
out to clients or family unprepared, as much of their anguish could have been avoided.”  Their goal was to design a
programme to help people with the challenging unknowns associated with end of life. Considering the target
audience, the programme provides an inclusive and supportive learning environment, a safe space for people to ask
questions and discuss their fears and uncertainties. But most importantly understand the legal and medical
implications of their choices.

“I didn't realise how much I had to do before I die.”
Participant feedback

 
 

Each session finishes with an opportunity to complete an evaluation form which ensures the topics are valid,
understood and that increased knowledge is gained.  Afternoon tea follows which gives the group time to continue
valuable discussions.  Friendships are often formed especially helpful for those new to Dannevirke. 
Karakia along with Karakia Kai prior to eating is a new cultural experience for many. 

N E W  A C E  P R O G R A M M E
D U C K S  I N  A  R O W 
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Successful ACE Programme 
Are your Ducks in a Row?

It broke our hearts when a widower came into REAP in a
state of desperation. His wife had just died, and his
accounts had been blocked and automatic payments
defaulted leading to consequences like no phone
connectivity. Shane’s wife had dealt with all financial
aspects of their life. Shane was able to move forward
with support from Tararua REAP (see full story from our
2021 Annual Report).

“I was not aware of the documentation of Advanced Care plan, could
be helpful in the future, not just verbally discussed.”

 

“ Knowledgeable, thorough, interesting, and kind, an ideal speaker.”
Participants feedback

 

The sessions are delivered in an informal but
professional manner. The importance of
making the topic light-hearted is ensured
throughout the programme.

“Thank you for clear understanding and answers.” 
 

“The information was relevant and accessible with a relaxed presentation.”
Participants feedback

The pilot Tararua REAP Ducks in a Row Programme which is now regularly delivered,
improved the health and wellbeing of participants. Ducks in a Row participants become
confident in putting things in place should they pass away unexpectedly or become unable
to speak or live independently. 

The stress of the unknown can play havoc with our emotional wellbeing. The peace of mind
gained is hard to quantify. Many participants didn’t know where to get the needed
information, as was voiced repeatedly during the sessions.
 “We don’t know what we don’t know”. 

97%

"Amazing group.”
 

“Can't wait to come back."
Participants feedback

Participants are able to ask questions so that the information gained is relevant to their situation. The trust and
respect fostered supports real and raw scenarios being shared, with many people comfortable enough to open up
and show their emotions. The open floor policy allows organisers and presenters to make sure they are delivering
appropriate, culturally sensitive information that supports further learning. 

Wellbeing is defined as having the tools, support and
environments needed to be who we are and to build and

sustain lives worth living.



I had days when I would curl up in a ball and not want to deal with things. I fell behind on important health
appointments, not only for myself but also my children.  I kept them home as much as possible, so we were all

together right up until the truancy officer started knocking on our door. I knew I needed to let them go. I needed to get
things back on track and I focused my attention on my children, they were and are, all that I am.

I am a very shy person and don't do well in a large group. As I had been
through the Strengthening Families process before, I made the decision for my

family and for me to reach out to Alyshea, the Strengthening Families
coordinator at Tararua REAP. 

Alyshea gave respect, care and understanding in putting the right team together to walk alongside us through the
hardest time in our lives. Their support and guidance helped me pick up the pieces and put them back together again. 
Minimising the amount of people involved was awesome. They were all supportive, non-judgemental and understood

I was grieving and learning how to walk as a solo parent with 4 children after 12 years of being together. Everyone
around us showed nothing but love and kindness for my kids and I will forever be grateful for that. 

 

Strengthening Families was flexible and worked with the schedule of my children which allowed for things to be
shuffled around when/if needed. I didn’t do this a lot but did when I felt tired, unwell, or just needed a break. 

 

Our journey has not been an easy one and some things weren’t easy to tackle at times. They listened to my worries,
my 'I don’t knows' and my cries!  My children were offered counselling, and although they turned it down, my

Strengthening Families Team understood that they were not ready for counselling right now, but one day they might,
and it was just a call away for whenever that day may come. We were able to access support with a housing

complaint, transport to doctors’ appointments and school, a nurse to keep on top of me and for me to confide in if I
needed any support or had questions. The truancy officer and school were actively involved and supporting us on our

journey.  
 

My children and I wouldn’t be here or come as far as I have without the Strengthening Families process and my
wonderful SF team supporting us in every “need” we needed. They have supported me in ways no one would or could

understand or even know. And “as sure as the sun rose the next day, we did too”

Today, as I sit here to write about the Strengthening Families process, reflecting on our journey and the wonderful
team I was fortunate to have wrapped around us in our time of grief and need, the tears begin to fall. 

 

On Christmas Eve, our little family of 6 suddenly became 5 when we lost the biggest part of us, our strength and
loudest supporter, my hubby, their father, our rock. We did not have time to say goodbye. Our oldest child was 12 and
our youngest was 6 months old at the time our lives were turned upside down. I knew a piece of all of us left with him

that day and ever since, we were just trying to live day by day. We were hurting, we were broken.

S T R E N G T H E N I N G  F A M I L I E S  
C L I E N T  S T O R Y 
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“As sure as the sun rose the next day, we did too”

promotes cooperation between community organisations, social services and government agencies.                                      

offers help before a whānau has serious problems requiring intensive or statutory intervention.                                                    

provides a way for families to get coordinated access to services. 

keeps the whānau or family at the heart of the process.

encourages efficiency of support deliverables. 

Strengthening Families 
       The Strengthening Families process connects a whānau or family who require assistance from more                

than one agency or community service.
Together, they discuss the support whānau need and agree on the steps everyone will take to help

achieve the defined goals. 
 

   Strengthening Families: 

 



We are presently applying for funding for a Ready 4 Learning programme to run across schools and ECE’s for
children who are not ready for the formal classroom environment and need some extra support. 
Being in the Tararua it is often difficult to get the support that is needed in a timely manner and waiting lists for
agency interventions for our tamarki are often long. By establishing this group, we are enabling the upskilling of  
 our SENCO’s so we can achieve better outcomes for our students. 

E D U C A T I O N  M A N A G E R ' S
R E P O R T 
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 Support for Early Childhood Education and Schools
 “Education is one thing no one can take away from you.” — Elin Nordegren

 

At the beginning of 2022, I began my role as education manager at
Tararua REAP after a long career in primary school teaching.  During my
teaching career, I spent the last 15 years as a special needs coordinator
and have a passion to support tamariki and whānau in this space.  It is an
area in education that is not always funded well and our SENCO’s
(Special Educational Needs Coordinators) are often trying to juggle their
classroom teaching role alongside helping children with a wide range of
needs across their schools.
SENCO Group 
On arriving at REAP one of the first projects was to invite the SENCO's
along to form a professional learning community where we shared
knowledge, good practice, challenges and collegiality.  Tararua REAP
provided funding for us to have a professional learning partner, Jenny
Tebutt from Raising Achievement. 

“I love it!!!! Here's why .......
I feel the SENCO group is an opportunity for fellow colleagues who hold this responsibility to work alongside others

regularly, develop professional expertise, share best practice and expertise in meeting the diverse needs across our
schools. It is allowing us to develop a consistent understanding of the provision in settings. It is a space to give advice,

support, and learn from each other for the best outcomes of our tamariki.”
 

“Being new to the role in our school this group has helped, working alongside Jenny Tebbutt and Caroline, and has
enabled me to feel confident in completing the screening assessment with learners at our school to help them and
their whānau move forward with their learning difficulties. This support group has valuable contacts that lead to

specialists sharing their skills which we can pass on to teachers.”
         

     “Excellent resources, valuable, interesting, relevant information. But mostly because of the warm, confidential,                 
collegial atmosphere. Connection with colleagues, knowledge, insight, sharing of problems and concerns.”

 

  “It’s a safe place to ask questions and come along and talk about the issues we are facing with our students.”
 

Feedback from SENCO attendees 

“Ko te ahurei o te tamaiti arahia ō tatou māhi”
Let the uniqueness of the child guide our work.



Dyslexia Consultant 
As part of our work with the SENCO group we have
invited speakers along to share their knowledge.  
Firstly Mike Styles who is an international Dyslexia
consultant came to Dannevirke and shared his mahi
about how to help dyslexic learners both in the
classroom and as they enter into the workforce.  He
shared this with teacher aides, SENCO’s, parents, the
public and ran a breakfast meeting with Downers.
Here at Tararua REAP we have made changes as a
result of having Mike here. These changes will
hopefully mean when dyslexic learners come through
our doors they feel comfortable and supported.”

E D U C A T I O N  M A N A G E R ' S
R E P O R T  
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Support for Early Childhood Education and Schools continued 

 

“As a Teacher Aide we often work with kids but don’t have the understanding of what is going on for them. It was so
good to hear Mike speak and he was so practical.” Participant feedback 

 

“Great to get the conversation going about dyslexia. As there is little funding to support these children in our
classrooms, it was great to have Mike here to speak to a range of audiences and get a conversation going about it." 

I have enjoyed my first, busy, year with Tararua REAP in the education space. I work with a great team in the ECE,
School and Adult Education team. I feel privileged to work alongside principals, teachers and students and look
forward to supporting the schools in Tararua into the future.
Nāku iti noa, nā 
Caroline Gyde 

Behavioural Optometrist 
Next, we were lucky to engage Mark Eagle, a behavioural optometrist from
Hawke's Bay. We collaborated with Dannevirke South School to bring Mark to
speak to all teachers and teacher aides in the area. Mark was full of knowledge
and practical ideas about visual processing and the issues many children have in
this area. The educators went away feeling empowered to try new things and
with a better understanding of what is going on for these students.

 

“That was so cool. He made us look at visual processing in such a different way.
So many ideas to try out.”  Participant feedback 

 

“Now we have somewhere to send parents to for help.”
Participant feedback 

Gallup Leadership Coaching which was about “discovering, developing and using your talents for greater
productivity and wellbeing in the workplace. This took place at Appleton Kindergarten and was enjoyed by all.  
Ministry of Education ran two workshops for ECE and New Entrant teachers. One around Emotional Regulation and
the other about how we access services from the Ministry.   
An ECE Leadership Hui was held to explore the National Education and Learning Priorities. 20 ECE teachers
attended and gained an understanding of how, with their implementation, they will ensure success and well-
being for all genders/ethnicities. 
Learning Language and Loving It is an oral language programme that supports children to initiate and stay
engaged in conversation. It also increases a child’s vocabulary. This was held over eight 2 ½ hour sessions. 
Twelve teachers also engaged in the Local Curriculum Professional Development from the Ministry of Education,
which shared ways to determine priorities and focus for learning according to a ECE’s own context and values.

Professional Development opportunities in Early Childhood Education (ECE)
ECE educators had a range of Professional Development opportunities during 2022.  Our ECE teachers work long hours

but they are always more than willing to give up their evenings and come along to events to enhance their centres.
 

“The sessions were very productive. I am now more confident because it showed me what I was already doing and
gave me direction for what I wasn't doing or wasn't getting into my delivery with the children.  It was definitely

relevant.” Participant feedback 
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Adult Community Education 
Digital Device Training -Android 

Programme for Tararua Rangatahi (Youth)
1 on 1 Digital Devices

Digital Device Training -Apple 
 Nga Toi 

Defensive Driving Course
 Cooking on a Budget Term  

Photography Course -Gaining Control
 Learning through Poi

 Whatu Kākahu 
 Whakapapa Quilting Noho  

 Self Expression thru Craft
 Heavy Traffic Class 2 

 Unlocking Potential thru Art
 Art for Wellbeing
 Incredible Years 

 Photography Course - Step up
 Learning through Pounamu
 Positive Parenting Sessions

 Learning thru Rongoa
 YPP Budgeting
Walking Group

 Wahakura Wananga
 Curriculum Vitae - Learn how to Write a CV

Citizen You 
Art Space 

 Budgeting and Homeownership 
 Comprehensive Food Safety

 Managing Licenced Premises
 Ducks In A Row

 

Adult Community Education 
 Whakapapa Quilts

 Raising Grandchildren
 Learning thru Crochet and Card Making

 Kia Puawai Business Startup Series
  Stepping Up

 Introduction to Spreadsheeting
 Kahungunu Life Long Learning 

Waste Free Cooking on a Budget 
 Awareness thru Movement 

Arduino Users Group 
 Recycling Workshop

 Health and Wellbeing Series
 Tararua Business Breakfast

Women’s Self Defence
 Know the Code for Senior Drivers

 Adult Learners Week
 Craft for Wellbeing 

Barista 101 
First Aid for Young Children 

First Aid 
 Keeping our Tamariki Safe - Empowered & Informed

Waste Free Cleaning & Beeswax Wraps
 Learning thru Weaving  

 Family Violence
 Great Minds think Differently  

 Growing Skills through Japanese Cooking & Culture 
 Te Kohanga Reo O Atawhai

 Oamaru Stone Carving
 Matariki Celebrations 
 CACTUS Programme

 Recycling Gifts Workshop 
 Fusion Programme

  SiteSafe Civil Passport 
 Barista Basics

 Customer Service Skills
 
 
 
 

2 0 2 2  
A C T I V I T I E S  A N D  E V E N T S 
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Professional Development
 ECE Leadership Hui - NELP

 SENCO Support and Professional Development
Addiction 101

 Mental Health 101
Local ECE Curriculum in the Tararua

 Tutor Hui
Excel Ten Top Tips & What's New

Gallup Coaching 
 Learning Language and Loving It

 ECE Workshops
Great Minds think Differently - Teacher Aides

Behavioural Optometrist
 
 

Tamariki
 Lets Move It

Tots and Toddlers Playgroup
 Building Blocks Playgroup

 Pop Art Holiday Programme
 Ruahine Playgroup
 Sprouts Playgroup

Gifted and Talented Personal Development 
 Great Minds think Differently - Schools
 Great Minds think Differently - Public

 Girls Self Defence Holiday Programme
 Self Expression Grafitti Art

Science Sustainability in Schools
 Christmas in the Park

 Girlpower 
 Woodville Play Centre
Ti Tree Point Playgroup 

Sustainability in Schools
Upcycled Garden Art

REAP Supported or Delivered Activities



Helping to build thriving, resilient,
confident communities.

Tararua REAP
15 Gordon Street

Dannevirke 
office@tararuareap.co.nz

06 374 6565
 
 
 

www.tararuareap.co.nz


