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Our Strategic Vision and Priorities
VISION

MISSION

Ko Te Whakakitenga

Ko Te Uaratanga

Thriving, resilient, confident
communities.

To provide opportunities for people,
whānau and communities to flourish
through quality life-long learning.

VALUES
Ngā Uara
We provide high quality, fit for purpose, learning opportunities
We operate with professionalism, credibility and integrity
Community is at the heart of everything we do
We value diversity and inclusiveness
We uphold the values of Te Tiriti

STRATEGIC PRIORITIES
Build knowledgeable communities
Contribute to intergenerational learning
Strengthen our ability to create positive change
Prioritise respectful relationships and promote social cohesion
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Who We Are
Community is at the heart of everything we do
"I'd just like to add extra
feedback on tonight's workshop
with Kathryn Burkett,
Neuroscience of Child
Development. It was amazing, so
interesting, informative and
Kathryn is such a great
presenter. I left with my brain
swimming with info that will take
a few days to settle in! Thank
you to REAP for making this
available to us and please put
more of these types of
workshops on!"

Tararua REAP is one of thirteen REAP's who have provided educational services for around 40 years. We
are a friendly, professional team that supports the delivery of numerous educational and support services
within the Tararua area generally from Norsewood to Woodville although some contracts extend into
Southern Tararua - Pahiatua, Eketāhuna and out to the Coast.
Tararua REAP organises workshops, courses and training programmes for adults to grow and develop skills.
But that isn't all, other Tararua REAP services include Home Budgeting Services, Employment Support,
Whānau Support, Strengthening Families and Parenting Programmes. Meeting Room Hire, Photocopying,
Laminating and Binding services are also available. We have an open door policy and support the
community in whatever way we can.
Tararua REAP can be accessed by anyone who would like to enhance their quality of life, connect with
others, improve confidence, knowledge and learn new skills including those that support employment
opportunities. Tararua REAP makes a real difference in the community by supporting all sectors of education
when needed.

We work closely with the Community, Iwi and Social Services
and endeavour to provide programmes and activities that align
with community needs and bring people together.
17 Gordon Street "Bluey" is Tararua REAP's Community
Services and Support Building that provides space for private
appointments or community meetings or workshops. This
additional space has allowed Tararua REAP to continue to
respond to community need and increase service provision.
Feedback from course participants highlights the quantity and
quality of Tararua REAP's provision of life-long learning.
"Fantastic course, am so glad that Dannevirke has given
the community this chance to learn these skills."
"We have had the privilege of attending a number of their workshops this year. Never fail to be
impressed by the strength and caliber of what has been on offer. "
"So appreciate REAP doing this. Inspired me to get more into this area. This voice needs to be louder in
our education system."

www.tararuareap.co.nz
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Message from our Board Chair
Wendy Lansdown
Tena koutou katoa,
The 2021 year was another busy year for Tararua REAP. Each year I
think wow, the staff have delivered some amazing programmes and
supported so many people in our community -and each year we do
more.
Our annual report gives you all the facts and figures but it does not tell
you about the character of Tararua REAP. The staff did the most
incredible job over the period of time that New Zealanders were asked
to get vaccine passes. For a beauracrat sitting in Wellington I am sure
this sounded easy. For some in our community without computers or
two email addresses for a couple it was a real worry.

Tararua REAP employed more staff on a short-term basis and helped everyone that came through the door at
no charge. Be it photocopying passes for the elderly, sorting out NHI numbers and developing email addresses,
the staff did it all.
The pressure was high but the satisfaction from helping the community was immense. I would like to take a
moment to once again say thank you to all the staff that helped out over and above their roles during this period.
The Board of Tararua REAP went through some changes in 2021 with long serving Deputy Chair Liz Gunson
retiring and Sharyne Wimsett also stepping down due to work and life commitments. Sue Berry moved out of the
area and therefore resigned also. We had a very high caliber of applicants and were able to appoint Aroha
Peakman-Walker and Lee Bettles to the Board. We also co-opted Caroline Gyde to the REAP Board for six
months until Caroline joined the REAP staff.
REAP Aotearoa provided governance training for all REAPs through Te Whare Hukahuka who also did a review
of each REAP prior to the beginning of training. Tararua REAP Board came through the review as a very high
performing Board. The following comments come from Te Whare Hukahuka,
“Based on the information available to us as part of this Governance Review, we conclude that Tararua REAP
has extremely strong overall governance, with only a few areas noted to work on. There are just 7 areas
identified as red flags from 100 areas that were assessed. In context, we believe your board displays some of
the strongest governance of any community organisation that we have worked with. Well done!”.
The review of our Strategic Plan was another large body of work completed. Our Strategic Plan provides the
purpose and structure for Tararua REAP. In October we invited Jill Chrisp and Karen Johansen to facilitate the
development of our Strategic Plan for the next three years. Jill and Karen met with stakeholders over the days
preceding our combined Staff and Board hui. Using all the feedback from our collective communities we
developed our current Strategic Plan which we believe reflects the communities we work in. Thanks to our
stakeholders and members of the communities that we engage with. Your support and feedback help us to
continue to grow Tararua REAP.
To our amazing Staff, you are a dedicated and committed group who bring a diverse range of skills to REAP. No
job is ever turned down as evidenced by the fact that desks are always turning up in odd corners. Thank you for
your input. The team was restructured late last year to support an efficient reporting structure - outlined below.
Claire as the Manager of Tararua REAP continues to source opportunities to bring new funding to the Tararua
and to ensure that all parts of the community are supported: the MPI Rural Connectors are a prime example of
this. Thank you Claire for leading Tararua REAP with passion, humour and a good dose of common sense.
To our Board, both new members and those that have retired over the last year, thank you for your skill, time
and attention to Tararua REAP.
Ngā mihi, Wendy
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General Managers Statement
Tenā koutou katoa
My aim in writing this report is to do so without
referencing the Pandemic other than this paragraph.
Over the last couple of years, Covid-19 has
disrupted, challenged, dominated, and frustrated so
much.
It has also brought out the very best in Tararua’s
amazing community spirit. And that’s all I am going
to say about that!

It is an enormous privilege to serve our communities alongside other organisations and educators. In reading
this 2021 annual report you will see over-achievement of targets and positive impact on many lives. I am
incredibly proud of our motivated team, supportive Board Members, and amazing tutors, all of whom are
responsible for the good we do.
Mahia i runga i te rangimārie me te ng ākau māhaki
With a peaceful mind and respectful heart, we will always get the best results
During the year we welcomed and farewelled some valued members of the team. A consultative review of our
organisation structure was conducted late 2021, an outcome of which you can see on page 19. This new
structure is aimed to help empower the team, share responsibility overall improving efficiency of the whole
team which helps to deliver better and more responsive service to the community.

Mate atu he tētēkura, ka whakaeke mai he tētēkura
As one frond perishes another grows in its place
We are in the fortunate position of contracts and funding aligning 100% with our mission: “To provide
opportunities for people, whanau and communities to flourish through quality life-long learning”. An enormous
thank you to our funders, who empower us to deliver our services with enough flexibility to fill needs, gaps and
opportunities when identified.
Tangata ako ana I te kānga, te tūranga ki te marae, tau ana
A person nurtured in the community contributes strongly to society
Every year, Adult Community Education providers have an opportunity to be recognised for high quality
programme delivery and their contribution to the adult learning journey. The level of the support offered to our
communities was acknowledged when Tararua was awarded 2 National Adult Community Education (ACE)
Aotearoa awards in 2021 (page 19). Gloria Hauiti – who is such an inspirational tutor and grower of knowledge
was named “Educator of the Year Tangata Whenua” and Tararua REAP was awarded “Programme of the
Year”.
Ka mau te wehi!
Tohaina ō painga ki te ao
Share your gifts with the world
As we move into 2022, so too does our commitment to continually serve Tararua as is reflected in our
Strategic priorities (page 4) – developed with the community, for the community.
Kia mau ki te tūmanako, te whakapono me te aroha
Hold fast to hope, faith and love
Heoi anō tāku mō nāianei, Claire
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Adult Community Education (ACE)
High quality, fit for purpose, learning opportunities
We provide an opportunity for adults to continue with lifelong learning through a variety of training, workshops
and courses. So, if it's time to learn new skills visit www.tararuareap.co.nz
Tararua REAP listens to your needs, encourages and supports learning processes that challenge and engage
further learning for adults.

We respond to the interests of the community in alignment with funder
priorities in:
Employability, courses that promote life skills such as financial
literacy and introductory 'taster' courses.
Social and cultural inclusion and participation, including but not
limited to, courses in languages including languages and courses
supporting digital inclusion and more.
Foundation skills through courses in literacy, numeracy and/or
digital literacy.
Courses that improve health and wellbeing, such as courses in
parenting, mental health and resilience, or conflict resolution/anger
management.

Wahakura Wananga

Adult learning enables lifelong learning opportunities which are
particularly valuable if one is living in a rural area. Digital Device
training and support is a good example of this with COVID reaffirming
the importance of digital connectivity. Tararua REAP identified a need
in the community during COVID and applied and received additional
funding to provide Digital Device training and individual tuition. Patricia
is an example how learning as an adult can be challenging.
Patricia’s learning journey started with a 5 week Digital Device course
with Tutor Sandy Ahern where she learnt the important basics of digital
literacy. As the online world was so new to Patricia, retaining the
information was challenging. After finishing the course she was able to
access individual digital device tuition through Tararua REAP.

“I am so grateful for the individual
tuition I received after the course
as I become more confident in the
way I use my tablet. It is great that
we have this service here in
Dannevirke and we don’t have to go
to Palmerston North to get extra
help or lean on family all the time!
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Now I can do quite a lot by
myself and I have been amazed
how much there is to learn, but
also how easy it is. I’m not
scared of it (my tablet) any
more, and I can happily work
my way around the iPad while
looking for new things to try!”

ACE Performance Report
Life-long learning opportunities for the community

ACE Educational
Opportunities Supported
or Delivered by Tararua
REAP in 2021

ACE Hours Delivered

51

Whakapapa Quilts
Rongoa Level One

2020

2021

7,227

9,135

Number of ACE students

Cooking on a Budget
Art for Wellbeing
Unlocking Potential through Art
Are My Affairs Sorted
Digital Device - Android
Kakahu Classes
Weaving 101
Ngā Toi Māori Art
1 on 1 Digital Devices

Ethnicity

Communication through Makaton
Know the Code for Senior Drivers
Whakapapa Quilts Wananga
Digital Device Support Programme Apple
Digital Device Support Programme Elske Centre
Learning through Poi
Online Safety Information Evening
VR Voom for Adults
Advanced Korowai
Wahakura Wananga
Oamaru Stone Carving
Beginner Kākahu
REAP What you Sew
Growing your Financial Literacy

Age of participants

Work Ready
CV Updating and Support
Heavy Traffic Class 2
Financial Mentoring Course
Learning through Matariki Celebrations
Learning through Xmas Art
Defensive Driving
Whatu Kākahu
Family Violence Workshop
Taiaha Rā! Taiaha Rā!
Upskilling
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Strengthening Families
A real example of how Strengthening Families help whānau to thrive
The parents of a large blended whānau of six became clients of Tararua REAP's Strengthening Families
Coordinator November 2021.
They had self-referred for support and to have services put in place due to their situation. The whānau engaged
with Tararua REAP and began their Strengthening Families Journey. One parent was suffering from severe
mental illness (Bipolar type 1) falling into manic depression and psychosis which resulted in being committed to
the Mental Health Ward. An issue with his employer resulted in him feeling pressured and harassed and
thereforce resigned from the farm hand position leaving the family without accommodation. The support given
varied and utilised community and internal referrals.

The whānau had no other
family in the area and were
not engaged in any local
support services.
Trying to cope without job
or home and then their
mental wellbeing was
impacted while trying to
financially provide for a
large whānau while
unemployed.
While still adjusting to the
medication and dealing
with psychosis, the family
had the hard task of
finding suitable
accommodation.
Crisis averted!
These difficult and
stressful times were
thankfully eased by the
support and help of
Tararua REAP's
Strengthening Families
Coordinator.

Positive outcomes achieved
The outcomes gained by this whānau were helped by the fact that the whānau wanted to move forward.
They put the stress of the employment grievance behind them and no legal action was taken.
The whānau are now in permanent housing. The partner was supported in understanding her husband illness
enabling her to respond more appropriately.
They are looking at training options with a future goal to work in the Mental Health sector. Inspired by attending
a Mental Health 101 workshop.
The whānau no longer require support from their financial mentor.
They are continuing to engage with Rangitāne, Tararua Mental Health Social Worker and Te Ara Mahi for
ongoing support.

Strengthening Families
Supporting families to thrive
Strengthening Families helps you sort things
out whenoutcomes
life’s challenges start to weigh you down. Troubles could
Positive
include (but not limited to) making ends meet, relationship issues, housing difficulties, your children's health or
behaviour or coping with stress at home. Our friendly, supportive Strengthening Families Coordinator helps to
bring together people and agencies in a positive wrap-around voluntary support process that is whānau led.
Benefits of Strengthening Families
- Voluntary for families/whānau
- Family friendly
- Respectful of tikanga Māori and cultural diversity
- Good at helping families connect with their community

Performance Report
Strengthening Families

% achieved
against
contracted
target of 15
cases

18
23
11
13

73.33%
Quality measure

% of participants that stated they would
recommend SF to other whanau/family

86%
Quality measure
% of participants agreed that the groups respect for
whānau needs and choices were upheld.

100%

"Everything was good, everyone went over and above for our family and I didn't expect the support that we got."
Strengthening Families participant
"I am happy with all parties that have been involved in our whānau. Appreciate them all." Strengthening Families
participant
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Budget Services
Supporting healthy money habits

Our team of Financial Mentors provide friendly, confidential, nonjudgemental guidance and support. It is a free service for anyone
wanting to improve their financial situation. Our Financial Mentors
help clients learn the basics of competent money management either
one on one, or in small groups. They help clients to increase
understanding of the ways to improve your financial stability. Often
financial support is linked with hardship however many clients are
looking to improve their future prospects such as saving for a home
loan, car or holiday. Do you have a goal or target for your future?

Budget Services can assist with:
- Debt Management
- Work and Income Support
- IRD Support
- KiwiSaver Hardship Withdrawals
- Insolvency Options
- Online Applications
- Budget Plans and Cash-flow

Performance Report
Budget Services
During the 2021 year, the Budget Service has gone through structural changes and increased in size from 2 to 6.
The newest team members, Julie and Carmel completed the FinCap Financial Mentoring training with flying
colours. Rozanne Jensen became Building Financial Capability Team Lead alongside her Financial Mentoring
work. In addition to their core work the Budget Service has delivered numerous promotional campaigns; Money
Week, Internet Safety Week, Norsewood Festival Competition and November Financial Health Check Prize draw.
The team has extended 2021 KPI's.

"I can't believe how your team transformed my life." Feedback from Budget Service Client
Number of NEW
Clients

Number of Financial
Mentoring Sessions

Number of client
cases closed

110

559.5

122

Number of
one off cases

66

Number of
ongoing cases

Client cases
carried over

100

60

As each client and their situation is unique the journey to success is varied in length,
mentoring needs or referral to other Tararua REAP services.
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Parenting Programmes
Supporting tamariki to thrive

Triple P - Positive Parenting Programmes
Triple P (Positive Parenting Programme) is one of the few parenting programmes based on decades of evidence
and research about strategies that work. Triple P is designed to prevent as well as treat behavioural and
emotional problems in children that all parents face, aiming to equip whānau with the skills and confidence to be
self-sufficient and to be able to manage without on-going support.
Triple P is one of the world’s most effective parenting programmes. At Tararua REAP our Triple P Practitioners
offer one-on-one support or 2-hour group discussions that are flexible and work in with whānau and their already
busy schedules.
"Good refresher and reminder. Have implemented tools learnt in both
workshops at home that have helped. Great programme. Really digestible,
not too long or intense. Short. Sweet and impactful." Participant of 1 hr
positive parenting session

Incredible Years
Tararua REAP runs the Incredible Years Parenting Programme annually in conjunction with The Trust, Pahiatua.
This is a 14 week parenting programme for parents of children aged 3-8 yrs. It involves weekly sessions of around
two hours. Over the weeks, parents develop strategies to build positive relationships with their children and to
manage problem behaviours.
Topics covered include (but not limited to):
- How to play/spend special time together
- Communicating positively
- Praising and rewarding children
- Setting limits, dealing with disobedience
- Selectively using distractions, ignoring, timeout
- Helping children to problem-solve
"I wholeheartedly believe that every parent needs to take part in the Incredible Years Programme. My
husband has adopted some of the learnings too, from Incredible Years. He’s seen the difference it’s had
in the way I approach difficult moments and has wanted to be a more positive parent as a result of me
completing this course." Incredible Years Participant

Science Resource Library
Tararua REAP heard from teachers within local schools about benefits that would be gained from an extensive
range of fresh and practical science resources. So Tararua REAP responded to the need identified. We
established and now manage the Science Resource Library which offers an excellent selection of science
resources and equipment that showcase biology, physics and geology in an age appropriate way. Teachers
now have access to a wider range of teaching resources to support the NZ curriculum and to enrich the
children's learning experience. Now when it's time for a Science lesson rather than slumped shoulders and
rolled eyes teachers are hearing "Wow, this is cool!" The Science Resource Library can be accessed by local
education providers, free of change.

"We wanted a hands on resource that compliments our learning of day/night and the planets"
"The children were very engaged and loved being able to use their knowledge in a practical way."
Ruahine School Teacher
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Support for Early Childhood Education and Schools
Supporting our tamariki
Our Early Childhood Education (ECE) Service encourages rural families to access early childhood education for
their children. We work alongside Playcentres, Kindergartens, Playgroups, Kōhanga Reo, and Childcare Centres.
Here at Tararua REAP we:
Value parents as being the first teachers of young children.
Provide information about local early childhood education and support.
Offer practical help with positive parenting strategies.
Provide SKIP information and discussion (Strategies and Information for Parents).
Deliver a variety of workshops to playgroups that encourages child development that fosters their physical,
intellectual, language, and social-emotional skills.
The Tararua REAP ECE and Strengthening Families Coordinators also deliver home-based programmes to meet
individual family needs, such as parenting support, child development stages, extension for the child learning
(including special needs).

"Loved this activity. We will definitely be trying this again at home. I love being in the garden so this will
be amazing to bring kids into the garden with me." Parent

Youth
Tararua REAP works in Primary and Secondary mainstream schools, as well as Kura Kaupapa Māori to
collaborate with educators, students and whānau for the purpose of creating learning success. We focus on
curriculum, professional development and student engagement and provide a range of programmes and
services.
These programmes and services include:
Professional Development Workshops
Science Resource Library
Māori Education

Taupua kura
During 2020 and 2021 it became evident many of our tamariki were struggling with anxiety and a range of
challenges. Respecting the Te Whare Tapa Wha model, and working alongside local Learning Support
Coordinators (LSC) we respond to needs as they arise through the development and delivery of programmes and
or Professional Development opportunities for educators and parents / caregivers / public.

The range of activities included but not limited to:
Girl Power (focusing on friendships, identity, resilience)
StressLess (tips and tools to reduce anxiety)
Computer Coding with VR Voom (Virtual reality)
Wellbeing Series
- Eating Disorders
- Skylight Trust talk on mental wellbeing
- Online safety
- Neuroscience of child development with Kathryn Burkett

Pg. 14

Performance Report
Early Childhood Education and Schools
The support delivered by Tararua REAP to the local Early Childhood Centres and Schools extends beyond the
direct engagement activities highlighted in the performance reporting numbers. Other activities that Tararua
REAP organised, promoted or supported included: Let's Move It Kindy Gym Sessions, Leadership Gallup
Coaching Professional Development for teachers (PD), Achieving Leadership Excellence in ECE PD, Top 5
Strengths Assessment and Coaching, StressLess Programme, Virtual Reality Sessions, Kathryn Berkett
Neuroscience session, Online Safety Info evening, Eating Disorder Info evening, Skylight Trust Mental Wellbeing
info evening, Girl Power Sessions, Kahui Ako Conference, and hosted the Te Kura Correspondence School.

20

62

58

58

139 1143

Skylight Trust
‘The information will be
helpful in my role as a
head teacher.’

Virtual Reality
‘I learned so much
about the new
technology.'

Schools

9

16

143 143

StressLess
‘Learnt how to breathe properly.’
‘I’m glad mum signed me up as
times I get highly stressed and
don’t know how to cope.’

83

292

Online Safety
‘Every parent and every
person involved in kids lives
needs to attend this
presentation.’

Kathern Berkett Neuroscience Session
‘So relevant and helpful. I’ve always believed
relationships are key.’
‘Loved listening to Kathryn, she was very engaging'
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Pathways to Employment
Te Ara Mahi
Tararua REAP’s Employment Liaison Coordinators provide support for both job seekers and employers.
The Employment Liaison Coordinators have strong networks with training providers and industries actively
recruiting. Currently we have a team of three working with businesses, training providers and jobseekers from
Eketahuna to Norsewood.

Job-seeker
Employment support can be delivered in various ways like creating a CV, applying for jobs online or provision of
information about the employment pathways. Our Employment Liaison Coordinators offer a personalised, nonjudgemental and confidential service to help job-seekers. They have their fingers on the pulse for training
opportunities in the area.

Employers
Tararua REAP’s Employment Liaison Coordinators can help employers wanting to lift their workforce's skill set
or recruit additional staff. Our Employment Liaison Coordinators work with and within the community and help
to facilitate connections into training and employment to ensure:
Local people have the appropriate skills for employment and filling local opportunities.
Bring training providers to the region.
Local businesses have access to a workforce with appropriate skills.
Support is provided to employees or employers as required
Regular meetings are held with employers and training providers.

Journey to Employment Success
Licence limitations long-gone
Max (name changed for privacy), was on the hunt to find permanent employment, but also a job that he enjoyed
and maybe even a career. An 18-year-old male that lived in Woodville with his grandparents, Max had no idea what
he wanted to do as a job when he left school and no real passion. On meeting Employment Liaison Coordinator
Trudie, Max didn’t realise how much the offered support was going to help.
Trudie started working with Max, updating his CV and checking for any suitable work opportunities in the Woodville
area. Transport was a major issue. Luckily work was underway to help many unemployed in similar circumstances
and the Woodville Work Ready Week was initiated, partnered with ACC, Tararua REAP and a group of local
services and businesses. He completed his forklift licence and learnt about My IR, tax, budgeting, KiwiSaver and
achieving financial goals. The group spent a day covering soft skills including preparing for interviews, developing
CV’s, cover letters and the week finished with actual interviews with prospective employers and Max was successful
in obtaining his first job; a 3-month seasonal contract lifting radiata pine seedlings.
When that contract was coming to an end, Max and Trudie commenced the next stage of the employment search.
“It makes a difference when you have someone helping and believing in you”, shared Max. Reflecting on Max’s
personality traits and hearing of a farm hand position, Trudie connected him with a potential employer and he
started his first full-time job as a farm hand on a 350-cow dairy farm, 10 minutes from Woodville.
After settling into the position, Max was encouraged by his employers to look into
Primary ITO Dairy Farming Level 3 & 4 qualifications which he is now enrolled in.

Feedback from his employers is positive and Max is accessing driving lessons in
preparation to sit his restricted licence.
This young man was able to learn and grow through the support of local services
collaborating together. Alongside Tararua REAP’s support, Max's journey has been
supported by Woodville Work Ready Week, Tararua Community Youth Services,
Primary ITO, and Mayors Taskforce for Jobs programme.
“If it wasn’t for Trudie I would probably still be looking for a job. It helped so much to have
someone pointing me in the right direction and wanting me to succeed.”
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Pathways to Employment Performance Report
Te Ara Mahi (TAM) Programme: July 2020 – Dec 2021

Below each character represents 5 people who have been
supported by TAM into employment which is the team's fun
way to record their achievements.
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Wrap Around, Holistic Support
From the depths of despair
Being alongside his wife Jan, in her 4-year battle with cancer, in no way prepared Shane when the end came. It
was the "amazing" Arohanui Hospice that advised Shane to contact Tararua REAP Budget Service to ensure
there was support at hand. “Jan had dealt with all the paperwork, all the bills, all that stuff. I didn't have a clue"
stated Shane. In the midst of his grief Shane was trying to overcome countless frustrations including being locked
out of services and accounts, at a time when the banks were reducing services, increasing the need for online
banking.
"I was right on the verge of suicide, I wanted to kick the bucket.
I had no qualms about doing it" explained Shane.
Once Shane reached out to Tararua REAP he connected with Financial Mentor Deanna
and they started with the biggest issue, the joint accounts. His main bank account was
closed despite Shane's wages still going into it, which meant all direct debits defaulted.
Fortunately, Financial Mentors can assist in these situations and before long his accounts and services were open
and accessible. Shane was able to attend after hour appointments due to working full time which enabled him to
access the help of his mentor. Shane received training in internet banking enabling him to transfer funds and pay
accounts online along with the basics of online banking. It was all incredibly frustrating, on top of dealing with his
devastating loss and coming to terms with life without his wife.
“Supporting him through the many stages of grief taught me a lot about how vulnerable we
all can be in times of loss,” reflected Financial Mentor Deanna.
Luckily, General Manager Claire Chapman has trained the Tararua REAP team to work
together and take advantage of all the services Tararua REAP provides.
Deanna was aware that Shane was struggling with his phone and referred him to a Digital Device Tutor for individual
training and support. Deanna is proud of the progress Shane has made over the last few months appointments. He
has built his capability, confidence, and understanding in his mobile phone functions along with improving his
computer and internet banking skills.
"Now I can do it all!" says Shane with a twinkle in his eye.
But the benefits of working with Tararua REAP didn’t end there. Still employed out of the region, Shane let Deanna
know he hadn’t had much luck with his job search, so she referred him to Tararua REAP’s Employment Liaison
Coordinator Jaron Vince to talk about potential work opportunities in Dannevirke. Jaron worked with Shane to
uncover more about his skill set, talents, and motivations to change careers.
Metalform was an obvious choice; however, Shane’s CV was suited specifically to finding welding work which is
what he wanted to move away from. Jaron worked with Shane and re-formatted his CV to reveal the transferable
skills that could be applied to other areas of the Metalform organisation and made a call to their HR Manager to
explain what value Shane might be able to add.
Shane, an engineer by trade and has gone from building trucks to building computers,
now part of the team constructing Digital QSR consoles for Metalform. A career change
he never anticipated but that came at the right time as he was ready for a new
challenge. “Who would have thought I’d be doing this sort of intricate work ………I can
make computers better than I can use them!” smiles Shane.
Life is still tough without his wife by his side, but Shane is grateful for the good things in his life, his grandson, his
dog, and his new job. “It was a privilege to help and see how the core budget and mentoring work we do is
beneficial in so many ways. Shane has come such a long way since our first appointment. It was great to see how
the wider REAP team supported my work with Shane."
Improving his phone and computer skills helped his financial competency. Finding meaningful work was a gamechanger, bringing a sense of purpose, self-worth, and income to support financial stability.
"This has been an empowering experience for Shane, who is now independently managing his finances.
A great outcome,” says Financial Mentor Deanna.
Asked what it has meant to Shane to have Tararua REAP there to support him, he was unequivocal,
"It has meant everything".
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Celebrating Excellence
Tararua REAP was acknowledged for their Parent Support Programme delivered
by Haley Butcher and awarded
Community-based Programme of the Year 2021 Tāngata Tiriti
"Alongside the learning I enjoyed interacting with other parents who were
dealing with the same ages and stages. Knowing that I am not alone in what
I find difficult as a parent was also encouraging." Participant feedback

Educator of the Year Tāngata Whenua was awarded to Gloria Hauiti,
Programme Coordinator from Rangitane who delivers a selection of
Tararua REAP/Rangitāne Adult Community Education Courses.

Gloria Hauiti - Educator of the
Year Tāngata Whenua
"I really enjoyed the course
and the kaiako were very
clear and the style of
weaving was easy and fun to
learn." Participant feedback

2022 Tararua REAP Staff and Reporting Structure
from 31st January 2022

General Manager

Claire Chapman

Education Manager/Team Leader
Caroline Gyde
Funding & Marketing Coordinator,
Rebekah Charlton
Budget Service Team Leader
Rozanne Jensen
Finance Manager
Kerri Verwaayen
Employment Liaison Team Leader,
Jaron Vince
Receptionist
Lynley Densham

Early Childhood Coordinator, Rose Bertram
Strengthening Families, Alyshea Bell
Administrator, Shelly Richardson
Parent Educator (casual), Sarah Harrowfield
Financial Mentor, Deanna Veerkamp
Financial Mentor (casual), Carmel Cole
Also trained: Julie Walker, Jaron Vince,
Lynley Densham, Kerri Verwaayen
Employment Liaison Coordinators
Nicole Ashwood
Papakura Kaa
Tararua REAP Support, Julie Walker
Cleaner, Bev Johnson

Green - Senior Management Team, Blue - Team Leaders, Grey - Team Members
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Collaboration
Community cohesion and connection

Tararua REAP has the community at the heart of everything we do. Collaboration is especially
important in small communities. Tararua REAP recognises and values the connections and strong
working relationships that enable positive outcomes for the community across various demographics
and service providers. When consulting with external community stakeholders for input into our
2022-2024 Strategic Plan, the following feedback was given.

REAP is a
key organisation
for the wellbeing
of the region

The team is
fantastic Board and Staff

We couldn't do
without REAP

They problem
solve through
everything

I couldn't not be
positive about
REAP

Nothing is
ever too hard

From Tararua
REAP to all our
stakeholders
Ehara koe i a ia
Thank heavens
you were there,
lucky we have you

We are proud to be able to serve the community in collaboration with all our stakeholders and are
humbled by the feedback which strengthens our resolve to continue.

www.tararuareap.co.nz
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Helping to build thriving, resilient,
confident communities.

Tararua REAP
15 Gordon Street
Dannevirke
office@tararuareap.co.nz
06 374 6565

www.tararuareap.co.nz

